HAMILTON POLICE SERVICES BOARD

NOTICE OF MEETING
PUBLIC AGENDA
Monday, January 16, 2012
4:00 o'clock p.m.

3" Floor Board Room
Hamilton Central Station

Lois Morin
Administrator
AGENDA

1. CALL TO ORDER
2. ELECTIONS

2.1 Election of Chair — conducted by Administrator
2.2 Election of Vice-Chair — conducted by Chair

3. PRESENTATIONS

3.1 Canadian Safe Boating Council Award
3.2 Member of the Month for October 2011
3.3  Member of the Month for November 2011
3.4  Member of the Month for December 2011

3.5 PRIDE Award

4, GENERAL

4.1 Declarations of Interest

5.  CONSENT AGENDA

5.1 Approval of Consent ltems
That the Board approve and receive the consent items as distributed.
5.2  Adoption of Minutes — December 19, 2011

The minutes of the meeting held Monday, December 19, 2011, be adopted as
printed
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Public Agenda

5.3

5.4

5.5

Hamilton Police Service Monthly Report (PSB 12-006)

That the Board direct the Administrator of the Board to refer this report, in its
entirety, to the City of Hamilton, for information.

Invitation to the Ontario Association of Police Services Board's 50" Annual
General Meeting and Conference

That Board Members be permitted to attend the upcoming Ontario Association of
Police Services Boards Annual General Meeting and Conference.

For the Information of the Board:

a)
b)
c)
d)
e)
f)
9)
h)

2011 Passport to Prosperity Ontario Employer Designation (PSB 12-004)
2011 Year End Report: Towing (PSB 12-011)

Year End Report: Community Policing Centres (PSB 12-007)

Year End Report: False Alarm Reduction Unit (PSB 12-008)

Year End Report: Paid Duties (PSB 12-009)

Year-End Report: Communications (PSB 12-010)

Year End Report: Traffic Statistics (PSB 12-012)

Correspondence from the Honourable Vic Toews, Minister of Public Safety
with respect to the Police Officers Recruitment Fund.

6. DISCUSSION AGENDA

6.1

6.2

2012 Hamilton Police Service Operating Budget (PSB 11-116a)

That the Hamilton Police Services Board approve the revised 2012 Hamilton
Police Service Operating Budget.

2013 - 2015 Business Planning Proposal (PSB 12-001)

a)

b)

That the Board approve the attached 2013-2015 Business Planning
Proposal to ensure compliance with the Adequacy Standards Regulation
relating to business planning and public consultation.

That the Board approve the continuation and completion of scanning and
business planning activities in the immediate months to ensure successful
development and implementation of our 2013-2015 Business Plan on
January 1, 2013.
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6.3 Update and Consolidation of Fees and Charges in proposed By-Law 11-001
and False Alarm Reduction By-Law 01-011 (PSB 12-002)

a) That the Board approve amendments to current Fees and Charges set out
within Board By-Law 02-001 in respect of False Alarm Reduction.

b) That the Fees and Charges previously set out in Board By-Law 02-001 in
respect of False Alarm Reduction be consolidated into By-Law 11-001.

c) By-Law 02-001 be rescinded upon enactment of By-Law 11-001.
d) That the Board approve amendments to existing Fees and Charges, and

the imposition of new Fees and Charges, as set out in this report, which
amendments are to be reflected in By-Law 11-001.

7. NEW BUSINESS

8. ADJOURNMENT

THE POLICE SERVICES BOARD WILL ADJOURN THE
PUBLIC PORTION OF THE MEETING AND RECONVENE IN
CAMERA FOR CONSIDERATION OF PRIVATE AND
CONFIDENTIAL MATTERS.




MINUTES OF THE HAMILTON
POLICE SERVICES BOARD

The Police Services Board met.

There were present:

Absent with regrets:

Also Present;

Nancy DiGregorio, Chair
Bob Bratina, Vice Chair
James Kay

Madeleine Levy

Bernie Morelli

Irene Stayshyn

Terry Whitehead

None

Chief Glenn DeCaire

Deputy Chief Ken Leendertse
Deputy Chief Eric Girt
Superintendent Ken Bond
Superintendent Debbie Clark
Superintendent Dan Kinsella
Superintendent Mike Shea
Superintendent Bill Stewart
Inspector Jamie Anderson
Inspector Vince DeMascio
Inspector Warren Korol

Staff Sergeant Steve Hahn

Marco Visentini, Legal Counsel

5.2

Monday, December 19, 2011
4:04pm

Board Room

Hamilton Central Station

Rosemarie Auld, Manager, Human Resources

Rita Lee Irvine, Manager, Corporate Planning

Denise Lipiec, Assistant Manager, Human Resources
Catherine Martin, Corporate Communicator

Ted Mason, Chief Accountant

Ross Memmolo, Manager, Computer Services
Yakov Sluchenkov, Labour Relations Coordinator

Lois Morin, Administrator

Chair DiGregorio called the meeting to order.

Presentations

General

None

Declarations of Interest

None




Police Services Board

Consent Agenda

4.1

4.2

4.3

4.4

4.5

4.6

Public Minutes December 19, 2011
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Approval of Consent Items

Moved by: Member Kay
Seconded by: Member Levy

That the Board approve and receive the consent items as
distributed.

Carried.

Adoption of Minutes — November 21, 2011

The minutes of the meeting held Monday, November 21, 2011, be
adopted as printed.

Hamilton Police Service Monthly Report (PSB 11-123)

That the Board direct the Administrator of the Board to refer this
report, in its entirety, to the City of Hamilton, for information.
Correspondence from the Ontario Association of Police
Services Board with respect to the 2012 Membership Fee.

That the Board approve payment of the 2012 Membership Fees in
the amount of $5,282.75.

Correspondence from the Canadian Association of Police
Boards with respect to the 2012 Membership Fee.

That the Board approve payment of the 2012 Membership Fees in
the amount of $5,1215.00.

For the Information of the Board:

a) Budget Variance Report as at October 31, 2011 (PSB 11-
118)

b) Used Vehicle Purchase (PSB 11-119; see also PSB 10-099
and PSB 02-052)

c) Correspondence from Lynda Thompson, Administrative
Assistant, Police Association of Ontario with respect to the
21% Annual Police Labour Conference.
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Reward for Information — Unsolved Fail to Remain Fatality
(PSB 11-126)

As recommended by Chief DeCaire in Report PSB 11-126 dated
December 19, 2011, the Board approved the following:

Moved by: Member Morelli
Seconded by:  Member Whitehead

a) That the Board authorize the posting of a Reward, in the
Amount of $25,000.00, for information leading to the arrest
and conviction of person(s) unknown, responsible for the
death of a 67 year old male and the serious injury to a 69
year old female involved in the Fail to Remain - Fatality
Incident #11-563656.

b) That the offered reward money be taken from the Police
Reward Reserve Account.

Carried.

Community Policing Centre Relocation: Ottawa Street to
Centre Mall (PSB 11-111a)

As recommended by Chief DeCaire in Report PSB 11-111a dated
December 19, 2011, the Board approved the following:

Moved by: Member Morelli
Seconded by:  Member Kay

a) That the Hamilton Police Services Board approve the
relocation of the Community Policing Centre, currently
located at the Ottawa Street Business Improvement
Association (BIA), to Centre Mall.

b) That the Hamilton Police Services Board approve the
proposal that a Lease Agreement be entered into between
the City of Hamilton (Tenant) and Redcliff Realty
Management Inc. (Landlord), for the purpose of providing a
location for the HPS to operate a Community Policing Centre
(CPC) located at 1275 Barton Street East - Unit U 03,
Hamilton.

C) That the Hamilton Police Services Board request that the
Mayor and the City Clerk, of the City of Hamilton, execute a
Lease Agreement between the City of Hamilton (Tenant)
and Redcliff Realty Management Inc. (Landlord) in a form
satisfactory to the City of Hamilton Legal Services, for the
premises located at 1275 Barton Street East - Unit U 03,
Hamilton.
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d) That the Lease Agreement for 1275 Barton Street East - Unit
U 03, Hamilton, contain the following terms and conditions:

Area: Approximately 1,500 square feet of space for use as
a Community Policing Centre / Crime Prevention
Training Centre.

Term: A period of one (1) year, commencing on January 1,
2012 and expiring December 31, 2012.

Rental Rate: $9,000.00 per annum plus HST and utilities.
The payments will be made from Account
#55358-376614.

Carried.

Community Policing Centre / Patrol Officer Office Relocation
to the Hamilton Technology Centre in Flamborough (PSB
11-112a)

As recommended by Chief DeCaire in Report PSB 08-014a dated
December 19, 2011, the Board approved the following:

Moved by: Member Morelli
Seconded by:  Member Stayshyn

a) That the Hamilton Police Services Board approve the proposal
that a Lease Agreement be entered into between the Police
Services Board (Tenant) and the City of Hamilton (Landlord),
for the purposes of providing a location for the HPS to operate
a Community Policing Centre (CPC) / Patrol Officer office at
the Hamilton Technology Park, 7 Innovation Drive,
Flamborough.

b) That the Hamilton Police Services Board request that the
Mayor and the City Clerk, of the City of Hamilton, execute a
Lease Agreement between the Hamilton Police Services
Board (Tenant) and the City of Hamilton (Landlord) in a form
satisfactory to the City of Hamilton Legal Services, for the
premise located at the Hamilton Technology Park, 7
Innovation Drive, Flamborough.

c) That the Lease Agreement for 7 Innovation Drive,
Flamborough, contain the following terms and conditions:

Area: The lease is for two (2) suites. Suite #235 is
approximately 278 square feet and is to be used as a
patrol officer area. Suite #240 is approximately 706
square feet and is to be used as a Community Policing
Centre.
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Term: A period of one (1) year, commencing on December
1, 2011 and expiring November 30, 2012.

Rental Rate: The rental rate will be $0.00 (zero dollars) per
year.

Carried.

5.4 2012 Hamilton Police Service Operating Budget (PSB 11-116)

As recommended by Chief DeCaire in Report PSB 11-116 dated
December 18, 2011, the Board approved the following:

Moved by: Member Morelli
Seconded by: Member Stayshyn

That the Hamilton Police Services Board approve the 2012
Hamilton Police Service Operating Budget.

Carried.

Member Whitehead - opposed.

New Business Holiday Wishes

On behalf of the Members of the Board, Member Morelli expressed best
wishes to each and every member of the Hamilton Police Service; both
sworn and civilian, and to the community it services, much love, joy, and
peace throughout this season and the New Year.

Adjournment Moved by: Member Levy
Seconded by: Member Kay

There being no further business, the public portion of the meeting then
adjourned at 5.24pm.
Carried.

*khkkkkkkk Kk Kk ok

The Board then met in camera to discuss matters of a private and confidential nature.

Taken as read and approved

Lois Morin Nancy DiGregorio, Chair
Administrator Police Services Board

December 19, 2011
lem:
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HAMILTON POLICE SERVICES BOARD

- INFORMATION -
DATE: 2012 January 16
REPORT TO: Chair and Members
Hamilton Police Services Board
FROM: Glenn De Caire
Chief of Police
SUBJECT: Hamilton Police Service Monthly Report

(PSB 12-006)

RECOMMENDATION:

’

That the Board direct the Administrator of the Board to refer this report, in its entirety
to the City of Hamilton, for information.

Gtenn De Caire

Chief of Police

FINANCIAL / STAFFING / LEGAL IMPLICATIONS:

FINANCIAL - n/a
STAFFING - n/a
LEGAL - n/a

Police Services Board Report #12-006 January 16, 2012 Page 1 of 3




BACKGROUND:

A Grateful Father Responds
The following e-mail was received by Hamilton Police Service from a grateful father, on
the safe return of his missing son.

“I would like to commend one of your officers for a service my wife, my son and
myself received last night.

The name of this great man is Officer Kasturi. I reported my son missing
dialing 911 last night since we had not heard from him for over 24 hours and it
is not like him not to call. He was not in school all of yesterday and after talking
to friends and not knowing where he was got horribly worried and thought of the
worse...Did he accept to meet someone he met on the web... is he in trouble.. last
night was one of the most difficult of our life until officer Kasturi came into our
house. He calmed us down, his experience dealing with emotional situations
was not ordinary. Quickly we felt that we were in good hands and that the best
attention was brought towards our desperate situation; finding our son.

And he did, answered his call, he was with new friends and did not realize how
hurt his parents were... Anyhow, officer Kasturi was with us for a few hours and
got our son to call us and on top of this, gave us advice to handle this situation
with our 17-year-old and took the time to inform and advise us for the future.

Our son is home tonight and he is safe. We sure hope that we will not have to
live another situation like this...but it is important for you to know that we feel
so privileged living in this area knowing that officers like Mr. Kasturi are
around to protect but also care for our family. Please let him know that my wife
and I are thankful and please let everybody you feel appropriate know how
important it is for us and our society to count on police officers like Mr. Kasturi.
Please accept our sincere appreciation for your work since we understand you
are responsible for his squad”.

New Hires Event

On January 12, the Service held an event to welcome new hires and recognize
promotions. Over 400 members, family and friends attended. There were 27 new
members welcomed to the Service: 13 sworn and 14 civilian. In addition, the
promotion of 23 members was recognized.

Police Services Board Report #12-006 January 16, 2012 Page 2 of 3



The evening also included a special presentation. The Service has on display at Central
Police Station a Roll of Honour that lists members of Hamilton Police who served in
World War II and Korea. There are 22 retired Hamilton Police members surviving who
are on the list and they were presented with a special replica of this Roll.

Hamilton Police RIDE Lane Results for 2011
It was a record. In 2011, Hamilton Police stopped 167,766 vehicles in its RIDE lanes.
The previous best one-year total was 152,333 in 2009.

In the month of December alone, there were 40,264 vehicles pulled over for RIDE.
Again, this was a new record, surpassing December of 2009’s total of 29,000.

Some other Impaired Driving Statistics for 2011(2010):

® 363 (336) Impaired charges

e 400 (358) Over 80 mg charges

¢ 14 (7) Impaired by Drug charges

e 180 (153) Operation Lookout arrests
¢ 4(1) Impaired cause Death charges

GD/C. Martin

Police Services Board Report #12-006 January 16, 2012 Page 3 of 3



UALDD | UNTario Association ot rolice Services Boards 5 age 1of2
2

Morin, Lois

From: OAPSB's 50th AGM & Conference [kathy.wallace@oapsb.ca]
Sent:  December 22, 2011 11:06 AM

To: Morin, Lois

Subject: INVITATION: OAPSB's 50th AGM & Conference

Can't view this email? Click here for the web version.

Ontario
Q4 D Association of
anPl =) [Police Services
Boards

Commitment to

OAPSB 50th Annual General Excellence .S

Meeting and Conference i
Wednesday, April 18, 2012 to e
Saturday, April 21, 2012 Civilian Police 5=

The Westin Ottawa Governance

]
)

e das i

It is my pleasure to invite you to attend the OAPSB’s 50th Annual General Meeting and
Conference from April 18th — 21st, 2012, being held at the Westin Ottawa Hotel. Situated on
the famous Rideau Canal with stunning views of Parliament Hill and steps from the Byward
Market, the Westin Ottawa is located in the heart of Canada's capital city.

This will be a very special 50th Anniversary Conference for the OAPSB to share with members
of Police Services Boards from across the province. We will be celebrating 50 years of effective
civilian police governance in Ontario with a very interesting and informative program including
special guest speakers, many relevant and educational sessions, panel discussions and board
training.

Special events will include a Welcome Reception hosted by the Mayor of Ottawa, an exciting
special event on Thursday evening at the Canadian War Museum hosted by the Ottawa Police
Services Board, and our President's Reception and Gala Banquet on Friday evening in the
beautiful Governor General Ballroom at the Westin.

The Premier of Ontario, Hon. Dalton McGuinty, the Attorney General, Hon. John Gerretsen and
the Minister of Community Safety & Correctional Services, Hon. Madeleine Meilleur, have been

invited to participate in the conference.

The Ottawa Police Services Board has also planned a great program for our companions, but
please register early, as space is limited to 55 people for the companion program.

Please find attached the Preliminary Conference and Companion Program for your information
as well as information on transportation and directions to the Westin.

NEW FOR 2012: Registration and payment can now be made online.
Please click here to register for the conference online.

10/01/2012
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Or Decline

If you prefer to register by mail or fax, please visit the OAPSB website at www.oapsb.ca to
download the registration forms.

Please complete the registration forms as fully as possible to assist us in planning for sessions,
meals and entertainment. (Note: session details and speakers may be subject to change. Please
check the OAPSB website regularly for up to date conference information).

REGISTRATIONS AND PAYMENT ARE DUE BY MARCH 28, 2012.
We're looking forward to seeing you in Ottawa in Aprill
Sincerely,

Dr. Alok Mukherjee
OAPSB President

10/01/2012




50th ANNUAL GENERAL

MEETING AND CONFERENCE

50 Years of Police Governance...What's Ahead?

Hosted by the
Ottawa Police Services Board

April 18" - 21st, 2012

Westin Hotel
11 Colonel By Drive
Ottawa, Ontario KIN 9H4

Ontario Association of Police Services Boards
10 Peel Centre Drive, Brampton, Ontario, L6T 4B9
Tel. 905-458-1488 1-800-831-7727 Fax 905-458-2260

E-Mail: admin®oapsb.ca Website: www.oapsb.ca




50" ANNUAL CONFERENCE PROGRAM
“50 Years of Police Governance...What’s Ahead?”

Wednesday, April 18"

Pre-Conference Activities

11:00 am — 5:30 pm
Foyer (Level 4)

Conference Registration
Ottawa Information and Tourism Desk

BOARD TRAINING

1:00 pm — 4:30 pm Governor General I (Level 4) Governor General II (Level 4)
(including 1) Board Training — Section 31 2) Board Training — Section 10
refreshment break) Strategic & Business Planning Contract Monitoring

Facilitators: Joan Roberts, Consultant, | Facilitators: TBA, OPP Contract Policing
Joanne Campbell, Executive Director, Section, Fred Kaustinen, ED, OAPSB
Toronto PSB

3:00 pm —5:00 pm

Birch Room
(Executive Level)

OAPSB Board of Directors Meeting

5:00 pm - 5:15 pm Guided 5-minute walk to Ottawa City Hall for Welcoming Reception

(there will be transportation for those with mobility challenges)

5:30 pm - 7:00 pm Welcoming Reception
Hosted by City of Ottawa Mayor Jim Watson
Ottawa City Hall

Dine Around Program

7:00 pm Conference delegates will receive information and the Ottawa Delegate Insider

Badge in advance and in their delegate package, entitling you and a
companion to discounts at a variety of restaurants. Just present your delegate
badge at the restaurant when you arrive. Reservations may be required at

participating restaurants, so please call ahead!




“50 Years of Police Governance...What's Ahead?”

50" ANNUAL CONFERENCE PROGRAM

Thursday, April 19

7:30 am - 4:00 pm
Foyer (Level 4)

Conference Registration
Ottawa Information and Tourism Desk

7:30 am - 8:30 am

Confederation |
(Level 4)

Hot Buffet Breakfast
Delegates and Companions

8:30 am - 9:30 am

Confederation Il/Ill
(Level 4)

OFFICIAL OPENING CEREMONIES
(Delegates and Companions)

Premier of Ontario, The Honourable Dalton McGuinty (invited)

9:30 am - 10:00 am

Confederation
Foyer (Level 4)

Refreshment and Stretch Break

10:00 am - 11:30 am

Confederation II/lll
(Level 4)

PLENARY SESSION

Keynote Speaker: His Excellency, the Right Honourable David Johnston,
Governor General of Canada (invited)

11:30 am - 12:00 pm

Confederation I/l
(Level 4)

OAPSB 50 Year Retrospective

12:00 pm - 1:30 pm

Confederation |
{Level 4)

BUFFET LUNCH
Guest Speaker: Chief Vern White, Ottawa Police Service

1:30 pm = 3:00 pm

CONCURRENT SESSIONS

Confederation Il/ill (Level 4) | Les Saisons (Level 3) Quebec (Level 4)

Emerging Governance
Issues

Emerging Advocacy
Issues

Emerging Operational
Issues

Risk Management Advocating, including Freeman on the Land

Approach to Board using Social Media Movement
Governance e
N eaker: Sgt. Wi
Facilitator: Fred Speaker: Sarbjit Kaur, Hﬁterberge? Ottawa Police
Kaustinen, ED, OAPSB Consultant !

Service

3:00 pm - 3:15 pm

Confederation
Foyer (Level 4)

Refreshment and Stretch Break




SEYIE) 50" ANNUAL CONFERENCE PROGRAM

“50 Years of Police Governance...What's Ahead?”

Thursday, April 19*...continued

CONCURRENT SESSIONS

Confederation Il/ill (Level 4) | Les Saisons (Level 3) Quebec (Level 4)

3:15-4:45 pm Emerging Governance Emerging Advocacy Emerging Operational

Issues Issues Issues

Risk Management Advocating, including Human Trafficking

Approach to Board using Social Media
S Speaker: Inspector Uday
Facilitator: Fred Speaker: Sarbjit Kaur, Jaswal, Ottawa Police
Kaustinen, ED, OAPSB Consultant Service

5:15 pm - 5:45 pm Transportation to Host Board Night Event
Buses will board from the front door of the Westin hotel

HOST BOARD’S NIGHT — OTTAWA POLICE SERVICES BOARD
CANADIAN WAR MUSEUM

Delegates and companions will have a unique opportunity to visit the
outstanding exhibits in Canada’s national War Museum, followed by dinner
and entertainment in the LeBreton Gallery.

(Dress: Casual Attire, Cash Bar)

6:00 pm — 9:30 pm

Friday, April 20

8:00 am - 4:00 pm Conference Registration
Foyer (Level 4) Ottawa Information and Tourism Desk

8:00 am — 9:00 am Hot Buffet Breakfast

Confederation | .
(Level 4) Delegates and Companions

9:00 am — 9:30 am WELCOME & MINISTER’S ADDRESS

Confederation Il/Ill
on ?,_:Z,I:)n The Honourable Madeleine Meilleur (invited)

Minister of Community Safety and Correctional Services

9:30 am - 10:00 am
Confederation Refreshment and Stretch Break
Foyer (Level 4)




50" ANNUAL CONFERENCE PROGRAM
“50 Years of Police Governance...What's Ahead?”

Friday, April 20*"...continued

CONCURRENT SESSIONS

10:00 - 11:15 am Les Saisons (Level 3) Confederation I/l (Level 4)

Section 10 Meeting & Election Police Oversight Issues — What's

of 3 Directors Ahead?

Panel Speakers: Gerry McNeilly, Director,
OIPRD, David Gavsie, Chair, OCPC, Ian
Scott, Director, SIU

11:30 am - 1:00 pm BUFFET LUNCH

Co:;i«:c(’e:la;;on ! Guest Speaker: The Honourable John Gerretsen, Attorney General

(invited)

OAPSB ANNUAL GENERAL MEETING

1:00 pm - 2:30 pm | pavisions to by-laws, resolutions, confirmation of the Board of Directors and
Confederation Il/lll | Executive, and receipt of the 2011 Financial Statement and Auditor’s Report.

(Level 4)
This session is restricted to voting delegates who are full members of the
OAPSB, and their Board staff.

2:30 pm - 2:45 pm
Confederation Refreshment and Stretch Break
Foyer (Level 4)

CONCURRENT SESSIONS

Les Saisons (Level 3) Confederation Il/lll (Level 4)
2:45 pm — 4:15 pm

Section 10 Best Practices Section 31 Best Practices

Share concerns & solutions with Share concerns & solutions with
colleagues colieagues

Facilitator: TBA Facilitator: TBA




50" ANNUAL CONFERENCE PROGRAM

“50 Years of Police Governance...What’s Ahead?”

Friday evening, April 20"

5:30 pm - 6:00 pm

Governor General
Ballroom

OAPSB PRESIDENT’S RECEPTION
(Cash bar)

6:00 pm ~ 11:00 pm

Governor General
Ballroom

OAPSB PRESIDENT'S GALA BANQUET DINNER & DANCE
Entertainment: Eagleson Band

(Dress: Business Attire)

A gala evening paying tribute to OAPSB President Dr. Alok Mukherjee, (Chair,
Toronto Police Services Board), and welcoming the new and re-elected
members serving on the OAPSB Board of Directors.

You will be treated to a spectacular evening of food, wine, fun and great
entertainment by retired Ottawa Police officer Dan Dunlop and the
Eagleson Band.

Saturday, April 21°

8:00 am - 9:00 am

Confederation |
(Level 4)

Continental Breakfast - Delegates and Companions

9:00 am - 11:00 am

Confederation Il
{Level 4)

PLENARY SESSION
Addressing The Rising Cost of Policing
Panel: TBA




50" ANNUAL CONFERENCE PROGRAM
“50 Years of Police Governance...What's Ahead?”

Registration Fees

Full Conference Delegate $428 + $55.64 HST =  $483.64 $950 + $58.50 HST = $508.50
- OAPSB Member Rate

Full Conference Delegate — $660 + $85.80 HST = $745.80 $695 + $90.35 HST = $785.35
Non-Member Rate

Companions $332 + $43.16 HST = $375.16 $350 + $45.50 HST = $395.50
- See Companion Program

Day Pass: Member $243 + $31.59 HST =  $274.59 $256 + $33.28 HST = $289.28
Non-Member $290 + $37.70 HST =  $327.70 $307 + $39.91 HST = $346.91




) 50" Annual General Meeting & Conference
April 18-21, 2012

Map, Directions and Transportation information
The Westin Ottawa

The Westin Ottawa Hotel is located at 11 Colonel By Drive, Ottawa, ON.
Phone: (613)-560-7000
Website: www.starwoodhotels.com/westin/property/overview/index.htmI?property|D=1083

OTTAWA-HULL

rume s noue | DOWNTOWN/CENTRE VILLE]"

ésidengd du’
Premier Ministre -

X
Boron 51 44
Catncant 5t

Bruyee St } & dé?
e { 3
j e £ St Anarew ?Si 8 s
] & af 1 § Guigues St & /_\oo‘\/)w <gd pop®®
L ¥ o Rive! { i & £ / 00g o X =
_)(,.v-..ag & ‘!"'ay \ - 84 £ St PatrlckE ¢, Cld 5t Patick St . \ R LA
> Lt bigel | VOIS OBy Mo S e ome¥ 50 NGV
y g___ 5 difices fu Parle t s % Clrence slt ] i Conr i i”-g e | \/),é‘
Faf— — - ) 3 © \ R
Q Q C‘";"“ L — '\‘ [5 F° F Tork St § € Heaey St 5 g é \\ 3}1‘0
= ; ) ¥ 2 A |3 Sie
Sy \ & sld % or F O\ N\ g
v &b\ wegl L 5 NENR
L\ Wellington st. , Wellington St. " Rideau St \ I§ &
_,",_ Spar, 3'& *- f E Besserer 51 3 g & 32\ Jpad
8 & buwen . ‘. T EDayae & i = 2y N a,
= @-ﬂg‘ = Abor's’ i £ ;‘ Wt Smwant Sl;g 5 3 ,',; /i + Mongre
£ 99““;.1 St g‘ Slver 8l 1 £ -2' 2 wibroe St 3 T / Lt -
i CS -] £ ) /
x - | g
Laurier Ave. N i Laurior Ave. O) L A e,
Gloureior St AT e { Mg £y
Bz & yopean: i 3\ 2z ) Cmang
. Lisgar Si. ) \a\ University of § s S % orgromo & / [
; g/ cooper st '@ QUnivershed' s i3 § 5% 8 / s T
Ao y 3 5 < < | =y
b3 Somerset St. ﬁl - T ftawa " gé& gTIlE \ o
E|l. ] [aman B3 : & i ) Somcrsct 8t F 3 g |\ N
& Mact a5 - x . g % s @ .‘:% z c = 3 2\ F o5
;L Girr & s g 5T O § £ b} :.r lg‘g"‘f. Z\\ % :, g g € ' ] ”(f“"’ .._-"}kq
""“; Jamis 56, T O owaD st u—?r.n:u' P 2N\ % Tompiotor §) 3 {t Lo, 20
H Foence? ) Jepvertuy s wamiey 5 B0 F B\ / x’f(@‘ i 48
"o e “F [t a
§ 3 g B Fronk st Frank 51, § /) ¢ / %, Fr " ShEe
2 % 7 Gladstone Ave. : & i Mann Ave, g e WL/
a & P 5 Mmalang ' Ladwmme - A i @Qf.’\ i &7 F /é';
£ 2 3 floa § . Can, Mus. 5 : %

i of Nange/ | Fik a, i
A Y Yo,

Adoglon Ave. "Bmtccan, nature i,

_Catherine St Ave

— Tm:ﬁu@névllaa{ :
8,

i Chamberiain Avp clla St

ot




-,B 50" Annual General Meeting & Conference
‘.
April 18-21, 2012

Driving directions to the Westin

From Toronto (East) - Approximately 5 hours

 Take the Highway 416 North Exit {(721A) toward Kemptville/Ottawa.

» Merge onto Provincial Route 416 North.

e Take the Highway 417 East Exit toward Ottawa.

* Merge onto Provincial Route 417 East/Trans Canada Highway East.

» Merge onto Nicholas Street via Exit 118 toward Autoroute-5/Gatineau.
* Nicholas Street becomes Waller Street.

» Turn left onto Daly Avenue.

o Turn right onto Colonel By Drive,

From Ottawa International Airport - Approximately 18 minutes

» Start out going Northwest on Airport Parkway Private.
e Take Airport Parkway Private toward Departures.

* Airport Parkway Private becomes RR-79 North.

» Take the ramp toward Colonel By Drive.

* Turnright onto Colonel By Drive.

From North Bay (North)

* Merge onto Provincial Route 17/Trans Canada Highway.

o Take Trans Canada Highway East.

* Merge onto Nicholas Street via Exit 118 toward Autoroute-5/Gatineau.
* Nicholas Street becomes Waller Street.

» Turn left onto Daly Avenue.

e Turn right onto Colonel By Drive

Parking Information:

Self-parking is available for $20 per night (does not include in and out privileges) in the
Westin’s on-site covered parking lot accessible from Daly Avenue and Nichol. Valet parking is
$36.12 for 24 hours, which will allow you to take your car in and out as needed.
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Transportation information

By Train: VIA Rail (www.viarail.ca)

Ottawa Railway Station
200 Tremblay Road, Ottawa, ON
Ottawa’s VIA railroad terminal is conveniently located in the heart of the city.

Travel Distance: Approximately 4.7 km from hotel (Travel time - 6 minutes)
Call Blue Line Taxi for transportation to the Westin: (613)-238-1111, Fee: $10 CAD.

VIA Rail provides regular train service to Ottawa from various locations in Ontario. OAPSB
Conference delegates receive a special 10% discount on their fare. Book online at
www.viarail.ca and use Convention Code #12297 to get your discount (see additional details
below). You can also call 1 888 VIA-RAIL (1 888 842-7245) or TTY 1 800 268-9503 (hearing
impaired) and mention the OAPSB Convention Code.

OAPSB DISCOUNT: 10% off best available fare in all classes of service system-wide (exception
of Economy Special (YS) and Business Supersaver (IX) fares)

IDENTIFICATION: Convention Code #12297 VALID: April 17 - 22, 2012

RESERVATION INSTRUCTIONS: Book your travel online at www.viarail.ca. Choose the best
applicable fare plan for your travel needs. When reserving, choose ‘Other special discounts’ in
the ‘Discount Type’ section, and enter ‘12297’ in the ‘Discount Code’ section. No serial number
is required; the fare will be discounted accordingly. Up to 2 additional passengers (family &
friends) can receive the discount as long as they are travelling on the same date and train.

By Air:

Ottawa International Airport (YOW)

Travel Distance: Approximately 11.0 km from hotel (Travel Time: 25 - 30 minutes)

Transportation to the Westin
Call Blue Line Taxi: 613-238-1111, Fee: $25 CAD
Limousine Service: 613-523-1560 (Toll-free number: 1-888-901-6222)
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APRIL 18 - 21, 2012

WEDNESDAY, APRIL 18

5:00 - 5:15 pm

Depart for Welcoming Reception; guides will accompany you on a 5-minute
walk from the Westin hotel to Ottawa City Hall.

5:30 - 7:00 pm

Welcoming Reception Hosted by City of Ottawa Mayor Jim Watson
Ottawa City Hall

7:00 - 9:00 pm

Dine-Around Program

Visit one of downtown Ottawa’s many great restaurants and enjoy discounts
with the Ottawa Delegate Insider Badge that each delegate will receive.

THURSDAY, APRIL 19

7:30 - 8:30 am

Hot Buffet Breakfast

8:30 - 9:30 am

Official Opening Ceremonies

9:30 am

Bus departs Westin Hotel for Rideau Hall,
residence of the Governor General of Canada

Rideau Hall, built in 1838, has been the official residence and workplace of
the Queen's representative to Canada since 1867. Participants will enjoy a
45-minute guided tour of the residence and will have some time at the end to
visit the gardens if they wish (optional and weather permitting).

Note: There will be a short walk from the bus to the residence; all visitors must go
through a metal detector and bags will be visually searched by a security agent. It is
recommended that visitors leave backpacks or personal effects on the bus.
Cameras, video recorders, backpacks and large bags are not permitted in the
residence.

11:15am

Guided bus tour of Rockcliffe Park

The “Village of Rockcliffe Park Heritage Conservation District” in the City of
Ottawa received heritage designation in 1998 and is home to Stornoway,
residence of the Leader of Canada's Official Opposition, as well as many
embassies and beautiful private homes.

12:00 pm

Lunch at Signatures Restaurant, Le Cordon Bleu Paris

Located in historic Munross mansion just steps from the Rideau River, Le
Cordon Bleu Bistro @ Signatures offers exceptional cuisine in a unique
setting, showcasing local seasonal ingredients with bold creativity and artistic
presentations. Le Cordon Bleu Ottawa Culinary Arts Institute is the only
Canadian campus of Le Cordon Bleu Paris cooking school.

2:00 pm

Tour of Parliament Building

After traveling by bus from lunch to the Parliament Buildings of Canada, you
will have a 45-minute guided tour.

Note: You will need proper photo identification to go through security.

3:00 pm

Walk 5 minutes back to the Westin Hotel
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50™ ANNUAL GENERAL MEETING & CONFERENCE
APRIL 18 - 21, 2012

THURSDAY, APRIL 19

5:15-5:45 pm

Buses depart Westin Hotel for Canadian War Museum

6:00 - 9:30 pm

Host Board Night - Evening at the Canadian War Museum

Delegates and companions will have an opportunity to self-tour some of the
exhibits in Canada’s national War Museum, followed by dinner and
entertainment.

9:30 pm

Buses return to Westin Hotel

FRIDAY, APRIL 20

8:00 - 9:00 am

Hot Buffet Breakfast

9:15 am

Bus departs Westin Hotel

10:00 am

Tour of the Diefenbunker Cold War Museum

The Diefenbunker has been named Canada’s most significant Cold War site.
This National Historic Site of Canada is an underground nuclear bunker built
in secrecy during the height of the Cold War between 1959 and 1961, to
house the top officials of the government and military during the risk of
nuclear attack. You will have a 60-minute guided tour of the entire facility,
four stories underground, including the Prime Minister's suite, the War
Cabinet Room, the CBC Radio studio, the Bank of Canada vault, and the
Emergency Government Situation Centre.

11:30 am

Lunch at Restaurant International

Restaurant International is the Algonquin College School of Hospitality's
teaching restaurant. Menus are created by culinary students and service is
delivered by students of the hospitality program.

1:00 pm

Visit to the OPS Professional Development Centre

Algonquin College is also home to the Ottawa Police Service's training
centre. Your visit will include demonstrations and a tour of the more
interesting areas of the Professional Development.

2:30 pm

Return by bus to the Westin Hotel

5:30 - 6:00 pm

OAPSB President’s Reception

6:00 — 11:00 pm

OAPSB President’s Gala Banquet Dinner & Dance

SATURDAY, APRIL 21

8:00 - 9:00 am

Continental Breakfast

* PLEASE NOTE: There is a 55 person limit for the Companion Program, so please register

early to ensure your spot in the program (first come, first served).
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HAMILTON POLICE SERVICES BOARD

- INFORMATION -
DATE: 2012 January 16
REPORT TO: Chair and Members
Hamilton Police Services Board
FROM: Glenn De Caire
Chief of Police
SUBJECT: 2011 Passport to Prosperity Ontario Employer Designation

(PSB 12-004)
BACKGROUND:

On Friday, December 2, 2011, the Hamilton Police Service received notification that
their application for the 2011 Passport to Prosperity Ontario Employer designation was
accepted. This designation is awarded to Ontario employers who provide high school
students with career-related learning opportunities in the form of Student Placements.
This includes Cooperative Education; School-Work Transition Programs; Ontario Youth
Apprenticeship Program; Specialist High Skills Major Program; Job Shadowing/
Mentoring, and Outreach Activities (e.g. Career Fair Participation, Classroom
Visits/Career Talks, Workplace Tours).

Through the efforts. of School Resource Officers, Recruiting Officers, Recruiting
Champions, Community Mobilization, and Human Resources, high school students
from a variety of high schools had the opportunity to participate in co-op placements
(14 students), summer work programs (6 students), career fairs, classroom visits/career
talks, and workplace tours (over 30 events, with many students) during the previous
school year.

o

De Caire
Chief of Police

GD/R. Auld
Attachment: Passport to Prosperity Recognition - Hamilton Police - 2010-2011

cc:  Deputy Chief Eric Girt, Field Support
Rosemarie Auld, Manager, Human Resources

Denise Lipiec, Assistant Manager, Human Resources

Police Services Board Report #12-004 January 16, 2012 Page1 of 1
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Denise Liplec, Assistant Manager, Human Resources, 5 ; .
Hamilton Police Service, 5 — N
155 King Wililam Street, Box 1060, LCD 1, O

Hamiiton, ON, L8N 4C1
November 22, 2011
Dear Ms. Uplec,

| am very pleased to advise you that, following careful review of your appilcation, Hamilton Police Service has
qualified for the 2011 Passport to Prasperity Ontario Employer desighation. In earning this distinction, Hamilton
Police Service joins a select group of forward-looking employers that are supporting the success of [arge
numbers of young people across our province.

For more than a decade, the Passport to Prosperity campaign, supported by the Ministry of Education and
Ministry of Training, Colleges and Universities, has worked to encourage and support Ontario employers In
providing high scheol students with experiential learning programs.

On behalf of the Pravinclal Partnership Counclf and the Passport to Prosperity campaign, | would like to thank
you for your extraordinary commitment to developing and delivering meaningful career-related learning
opportunities for Ontario students. These efforts are not only making a positive impact on the lives and career
prospects of individual students, but helping to bulid Ontario’s future economic growth and competitiveness,

In the near future, you will be provided with Information about the official announcament and presentation of
the 2011 Pussport to Prasperity Ontario Employer designation.

To further recognize your contribution as a leading employer, your organization and other designation reciplents
will be featured on the Ontarlo Minlstry of Education website. You will also be provided with the 2011 Passport
to Prosperity Ontario Employer emblem for use as you see fit In your corporate and marketing communications.

Miranda Guiland, from Hill & Knowiton Canada, wiil be In touch with you shortly to share more Information
about the presentation process and to answer any questions you may have. In the Interim, please feel free to
contact Miranda directly at: 416-413-4730 or miranda.gulland@hillandknowiton.ca.

With warm congratulations,

Jon Hamovitch, Chair

Provincial Partnership Counclil

160 Bloor Street East, Suite 700, Toronto, ON M4W 3P7
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HAMILTON POLICE SERVICES BOARD

- INFORMATION -
DATE: 2012 January 16
REPORT TO: Chair and Members
Hamilton Police Services Board
FROM: Glenn De Caire
Chief of Police
SUBJECT: Year End Report: Towing

(PSB 12-011)

BACKGROUND:

In 2011, revenue from towing was $133,200.00. This is a 3.6% decrease from 2010 when
$138,090.00 was collected. This equates to 4455 tows compared to 4589 in 2010.
Hamilton Police Service receives a $30.00 flat fee for both security and non-security
tows.

In 2011, 356 vehicles were not picked up by the registered owners. This is a slight
increase from 2010 where only 332 vehicles were not retrieved. This is partially due to
storage fees for new 7 day holds placed on vehicles following alcohol related traffic
stops, as well as similar impoundment requirements for provincially suspended drivers.
As aresult, the vehicles were released to the towing compound that stored the vehicle.

Hamilton Police Service paid out $ 9,524.23 to registered owners. This is a decrease over
2010 in which $12,330.55 was paid out. These payouts are for vehicles improperly seized
and stored, compassionate circumstances or investigative reasons. This reduction may
be attributed to training provided to front-line officers in towing/seizure authorities.
This training will continue in 2012 along with a review of every incident where a vehicle
has been improperly seized.

Police Services Board Report 712-011 January 16, 2012 Page 1 of 2



There are now 13 companies under contract, which is one less then last year. One
company voluntarily opted out of the towing contract due to labour issues. There have
been no complaints from the towing companies in 2011.

c

Glenn De Caire
Chief of Police

GD/K. Bond

cc:  Dave Calvert, Inspector, Support Services

Police Services Board Report #12-011 January 16, 2012 Page 2 of 2
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HAMILTON POLICE SERVICES BOARD

- INFORMATION -
DATE: 2012 January 16
REPORT TO: Chair and Members
Hamilton Police Services Board
FROM: Glenn De Caire
Chief of Police
SUBJECT: Year End Report: Community Policing Centres

(PSB 12-007)

BACKGROUND:

At the start of 2011 the Community Policing Centres were transferred from divisional
responsibility to the newly formed Community Mobilization Division. In March a
meeting was held with all the Policing Centre Coordinators to discuss enhancement to
the centres and to officially set goals to assist the Service in reaching the objectives of
the 2009 - 2012 Business Plan. Goals focused on three sections: Public Safety
Enforcement, Community Problem Solving and Communication. The attached report
outlines how these goals were obtained, resulting in a successful year for our HPS
volunteers and the Community Policing Centres.

Glénn De Caire
Chief of Police

GD: W. Scott Rastin
Attachment: CPC Annual Report

Police Services Board Report #12-007 January 16, 2012 Pagel of 1



2011

Annual Report: Community Policing Centres

Those who can, do. Those who can do more, VOLUNTEER.



2011 Community Policing Centres Annual Report

Background

At the start of 2011, the Community Policing Centres were transferred from divisional
responsibility to the newly formed Community Mobilization Division. In March a
meeting was held with all the policing centre coordinators and community police
officers to discuss enhancement to the centres and to officially set goals to assist the
Service in reaching the objectives set out in 2009 — 2012 Business Plan. Goals focused on
three sections; Public Safety Enforcement, Community Problem Solving and
Communication.

2011 Goals

2011 was the first year all the centres came together to establish common goals in
relation to the HPS Business Plan. The following goals were set:

Goal 1.6: Ensure the HPS Traffic Management Plan Responds to Pedestrian and
Traffic safety.

¢ 20 Traffic Monitoring location visits
* 400 Aggressive Driver Hotline calls (new program for CPCs)
e 2000 infant car seat installations

Goal 2.4: Reduce Crime and Disorder in our Neighbourhoods.

¢ 10,000 vehicles for “Lock it or Lose it” checks
* 600 Break and Enter Call Back (new program initiated at the meeting)

Goal 4.2: Increase Face-to-Face Communication Within our Communities.

o 750 Child Identification kits completed

¢ 911 presentation delivered to 500 children

¢ 250 Children Reading Buddies

¢ 500 hours of Central Station greeting

* 75 bags of used clothing collected (Ancaster Centre)

* 750 hours staffing the Street People Assist program (Landsdale Centre)
¢ 100 children to participate in Earn-a-Bike
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Accomplishments

In April the centres started collecting statistics to track their progress towards the goals.

Goal 1.6 - Traffic Safety

Traffic Monitoring

This program, formally known as Red Light Runner, has HPS volunteers attend
locations where the community has complained about traffic violations. The volunteers
attend the location and monitor and record the violations. This information is passed on
to the area Crime Manager who can have the Division Safety Officer attend if required.
The volunteers can provide the DSO the exact time when violations occur, enhancing the
officers efficiency. The program’s name was changed to reflect that the volunteers do
more than monitor red light violations. This year they addressed traffic concerns such
as stop signs, speeding, cell phone and heavy trucks. When a violation is observed, the
licence plate of the vehicle is recorded with the time and location of the offence. A letter
is then sent to the owner of the vehicle to bring their attention to the offence. (See
Appendix A: Sample Advisory Letter.)

This year the HPS volunteers exceeded their goals, attending 27 difference traffic
concern locations, leading to 1866 violation letters being sent out. (In 2010 only 500
violation letters were issued.)

Aggressive Driver Hotline

This program is coordinated by the Ancaster Policing Centre. Citizens phone the hotline
to report an incident of aggressive driving. An advisory letter is then sent out to the
owner of the vehicle outlining the violation. The members of the Ancaster Policing
Centre have taken on the responsibility of advertising the program, which led to a
poster contest, articles in local newspaper and the award winning Aggressive Driver
Soapbox from the Ancaster Heritage Day Soapbox Derby.

This year the Centre received and issued letters for 570 calls.

New for 2012: The program will be expanded allowing people to report aggressive driving on line
through the HPS website.

2|Page



Infant Car Seat Installations

Qualified volunteers install infant car seats at no cost. Studies have shown that most
people do not properly install these very important child safety seats. The HPS
presently have 11 volunteers trained who install the seats from our East End and
Concession Street locations.

In 2011 volunteers installed 1,000 car seats.

New for 2012: The HPS will be expanding the number of trained volunteers and installing car
seats at both the Ancaster and Waterdown Policing Centres.

(See Appendix B for all the different locations where HPS volunteers have conducted
community outreach traffic programs plotted on a map of Hamilton.)

Other Programs

HPS volunteers were involved in several other events and programs to respond to traffic
and pedestrian safety. These included:

¢ Bike and Helmet Safety Workshop at the Eva Rothwell Centre
e Safety Patroller Training

New for 2012: The HPS will be developing a Reduce Impaired Driving display which will be
taken to area festivals and fairs

(See Appendix C for all the different locations where HPS volunteers have conducted
community outreach programs plotted on a map of Hamilton.)

Goal 2.4 - Crime Reduction

Lock It or Lose It

HPS volunteers work with Divisional Crime Managers to determine areas that
experience vehicle break-ins. (See Appendix D for all the different locations where HPS
volunteers have conducted Lock It or Lose It Programs plotted on a map of Hamilton.)

They then attend the location and check to see if people are following simple crime
prevention principles such as locking their vehicle or keeping valuables out of sight. A
crime prevention pamphlet is left on every vehicle. HPS volunteers have discovered that
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approximately 40 percent of vehicles fail the inspection. (See Appendix E: Sample Lock
It or Lose It form.)

In 2011 HPS volunteers attended 22 different locations and inspected 23,964 vehicles.

New for 2012: Upon inspection, HPS volunteers are discovering several vehicles with expired
Val tags. The owners of these vehicles will be sent an advisory letter outlining the offence of
driving with an expired tag and instructing them to correct this issue prior to a ticket or
summons being served.

Break and Enter Call Back

Members from the Concession Street Policing Centre follow up all break and enter
reports, calling the victims to determine if they have additional information to report.
They also offer the support from Victim Services or a free home security audit to be
performed by a member of our Auxiliary Unit. This new program has proven to be very
popular, providing support to victims of this very invasive offence.

In 2011, 1731 victims were called. 15 victims asked for the Auxiliary security audit
and five (5) asked for a member of Victim Services to call them.

New for 2012: HPS volunteers will call victims of auto theft.

Other Programs

HPS volunteers were involved in several other events and programs to help to reduce
crime and disorder in Hamilton neighbourhoods (Appendix C). These included:

¢ Delivering Crime Alerts in neighbourhoods experiencing crime

¢ Operation Bike Guard; recording information on bicycles to help reduce thefts

® Assisting with the Crime Prevention Week and Police Week barbeques and
displays

o Graffiti removal

New for 2012: The Adopt-a Box program will be expanded where volunteers will clean Canada
Post mailboxes.
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Goal 4.2 - Communication with the Community
Child Identification Fingerprinting
Volunteers attend several community events where they provide the service of
fingerprinting children, providing parents and caregivers with identification for the

child as well as crime prevention street proofing information.

In 2011, identification and crime prevention kits for 2003 children were provided.

911 School Presentations

HPS volunteers attend elementary schools and make presentations to children on how
and when to call 911.

In 2011 volunteers attended 35 schools making 50 presentations to 2545 children.

New for 2012: Volunteers will begin presenting the ‘Tricky People’ lesson, helping children to
identify predator danger signs and develop skills in situational awareness.

(See Appendix F for all the different locations where HPS volunteers have conducted

their community outreach school programs plotted on a map of Hamilton.)

Reading Buddy Program

Five (5) schools have asked HPS volunteers to attend and read with children (Appendix
F).

In 2011, HPS volunteers spent 586 hours reading with 592 children.

New for 2012: The HPS will be expanding this program, going into nursing homes to read with
seniors.

Central Stations Greeter

Volunteers attend Central Police Station to greet people as they enter the lobby, assisting
them in locating the area they came to visit.

In 2011 HPS volunteers spent 909 hours greeting people in the lobby.
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Clothing Bag Donations

Members of the Ancaster Community Policing Centres collect clothing from the
community and donate it to Mission Services.

In 2011, 114 bags of clothing were collected and donated.

New for 2012: This program will be expanded to other centres.

Street People Assist Program

Members of the Landsdale Community Policing Centre provide coffee for the street
people in the neighbourhood. In addition to coffee, members actively knit scarves and
hats to provide to people in need at no cost.

In 2011 volunteers staffed the Landsdale Centre, allowing it to remain open for over
1000 hours.

Earn-a-Bike

This is a program where underprivileged children volunteer 30 hours to assist the
community. Upon completing the volunteering, they receive a bicycle and helmet
sponsored by Tim Hortons.

In 2011, 130 children earned bicycles. (In 2010, 120 children earned bicycles.)

Other Programs

HPS volunteers were involved in several other events and programs to help to increase
face to face communication with our communities (Appendix C), which included:

¢ Food Drives - volunteers assisted with several food drives

e Cop Camp

* Adopt a Family at Christmas by Robert Land and Landsdale Policing Centres
¢ Dundas Buskerfest display

¢ Ancaster Heritage Days display

¢ Footsteps for Families at Ronald McDonald House

e Mars Park BBQ
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¢ Eva Rothwell Breakfast Program

¢ Gage Park Family Festival Display

¢ Winona Peach Festival Display

¢ Ancaster Fair Display

¢ Concession St. BIA Halloween Parade

e EvaRothwell Haunted House

e Santa Claus Parade

® Mars Park Penny Sale

* Surveying neighbourhoods for Corporate Planning, assisting with development
of next HPS Business Plan

Administration

Restructuring

The start of 2011 had a compliment of 10 CPCs. This number was reduced to six (6) and
the operations of the centres and the activities of the volunteers have increased. The
Binbrook centre was closed due to the space being requested back by the Fire
Department. The Jackson Square location was closed due to Yale Properties requesting
the space back. The Dundas location was amalgamated with the Ancaster centre as the
two locations are in close proximity and most activities involved both groups of
volunteers. The Limeridge Mall volunteers amalgamated with the Concession St.
volunteers as the two centres frequently worked together with both locations being very
close to each other.

Staffing

The staffing of the CPCs has remained constant at approximately 200 members, with 57
new volunteers joining and 14 current volunteers being hired as sworn officers by
various police services. Beginning in 2012 all Auxiliary applicants will begin by
volunteering with the Community Policing Centres first before testing for the Auxiliary.
This allows the applicants to learn more about the Service and to become accustomed to
the commitment before expanding their involvement. CPC volunteers and Auxiliary
volunteers frequently work together and this will enhance the volunteer experience.
Also, the HPS partnership with Mohawk College continues to flourish and the Police
Foundations Co-op students can complete their co-op placements at the CPCs. This will
lead to an expansion in the volunteers as well as the programming and will result in our
CPC volunteer base moving up towards 225 volunteers.
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Conclusion

2011 has been a banner year for the HPS, and the CPC volunteers have been a major part
of the success. The programming has continued to increase with volunteers becoming
more involved with the community as well as with the Service. HPS volunteers are
everywhere, every day, and can do anything. This new strength and outreach enabled
the CPC volunteers to be proud contributors to the International Association of Chiefs of
Police (IACP) Outstanding Volunteer Programming Award for 2011.

8|Page



Appendix A: Sample Advisory Letter

TO THE REGISTERED OWNER OF MOTOR VEHICLE
LICENCE: # ABCD-123

This letter is in the interest of promoting SAFE ROADS within the City of Hamilton.

On Jan. 1, 2008 at approx. 10:00pm a motor vehicle bearing Ontario license ABCD-123 which is
registered to you, was observed in the area of Main St. W. @ Bay St. in the City of Hamilton. It is
alleged that the driver of your motor vehicle committed a violation of the Highway Traffic Act by:

Operating a motor vehicle while using a : Hand-held wireless communication device, electronic
entertainment device, or a display screen device.

As you can appreciate such behavior increases the risk of injury or death, the risk of higher
insurance premiums, high health care costs, and high repair costs not to mention a substantial
fine for this Highway Traffic Act Offence. Hamilton alone in 2010 had approximately 2500
collisions resulting in over 20 deaths a year.

Facts show that:

driver error is the major cause of collisions

speed and loss of control by the driver is a key contributor in fatal collisions

of the drivers involved in fatal collisions, two-thirds were going too fast, lost control, or not
paying attention

the greater the speed at impact, the greater the probability of serious injury or death

the faster you drive, the less time you have to see and react to hazards

On behalf of all the Drivers who use the streets, highways and roads in the City of Hamilton, I
urge you and all those who drive your motor vehicle to drive with more care.

If you have any questions pertaining to this situation, please do not hesitate in contacting one of
our Aggressive Driver Hotline members at the Ancaster Policing Centre at 905-648-6404

Yours truly,

W. Scott Rastin

Inspector

Community Mobilization
905-546-6240
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Appendix B: Community Outreach Traffic Programs

Ll

< HAMILTON POLICE SERVICE VOLUNTEER ACTIVITIES
)‘7*'- (January 1 to December 31, 2011)
» S 2 1300 2¢%0 4200 raco 0,40
» g . ~ Legend
4
& ¥ Traffic Infractions
4 Y
[T DIVISION 1
7 1 DIVISION 2
{ {1 DIVISION 3
N & =
W o /
" i. /J LS
. o 5 A&
ﬂ$ < O ~
J ,‘ s
N3 . Y $ g H d
4 i o) ‘
d" % \? E] = & 3
& Y % d 2
e} il !
X X % P 7 i
\ 4 X ‘Al 2 . T q
> % ‘ 3 TP Nl
?’ & \ / Q\ ¥ t . N T - e ; ] g ’
L) H 2 12 B
4 — H JE i
0 g B [ i
“ Qo < \" ; H ? g
N : 3 _wrs : F 4 3
T HE (] ERN ] »
¢ X Y B - 1 -
- 3 3
' é L__m% s 1 (
==l Ll
Cempiad by Dabbie Giffard, Corporate Planning, November 2, 2011

10[Page



Appendix C: Community Outreach Other Activities
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Appendix D: Community Outreach Lock It or Lose It

Program
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Appendix E: Sample Lock It or Lose It form

=3

e

O Crime Prevention Program

LOCKIT

OR | OSE IT

A professional can steal your vehicle in just 30 seconds.
A vehicle with an unlocked door or an open window is an
easy target. Protect your vehicle from theft. Always roll up
your vehicle’s windows, lock the doors and pocket the keys

when you park your car. Park in a well-lit area and never
leave valuables in plain view.

CONDITION OF YOUR VEHICLE AT THE TIME OF
OUR CRIME PREVENTION INSPECTION:
vehicle unlocked

vehicle unlocked with keys in view
window(s) open

valuables in plain view

U 0o0o0o

VEHICLE LOCKED, KEYS REMOVED,
WINDOWS CLOSED, VALUABLES

OUT OF SIGHT - onjraml'om'

This notice has been provided by the Ontario Association
of Chiefs of Police and Insurance Bureau of Canada.

We care about your :afet)l.

For more information, visit:
www.ibc.ca/en/insurance_Crime/Auto_Theft/

Presented by

Name:

AUTO THEFT &

Police Service:

Date/Time:

Insurance Bureaw
ui Canada

o Wi

OACP

PROTECTION TIPS

A professional can steal your vehicle
in just 30 seconds - without the key.
Protect your vehicle from theft with
a few simple precautions:

v Always roll up your vehicle’s windows, lock
the doors and pocket the key.

X Never leave your vehicle unattended while it
is running.

v Ifyou have a garage, use it and lock the door
as well as your vehicle.

X Never leave your car keys in plain view or in
an easily accessible area.

v Keep your vehicle registration certificate and
proof of insurance on you at all times. Don‘t
leave these documents in your glove
compartment.

v Always park your vehicle in a well-lit area.

X Never leave valuable objects or packages in
full view. Put them in the trunk.

v Give only your ignition key to a parking lot
attendant. Keep all other keys with you.

=> Inform your local police department, or call

the IBCTIPS Line at 1-877-IBC-TIPS, if you
see vehicles or vehicle-related activities that
look suspicious.

, % I B C Insurance Bureau
of Canada

OACP
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Appendix F: Community Outreach School Programs

HAMILTON POLICE SERVICE VOLUNTEER ACTIVITIES
(January 1 to December 31, 2011)
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HAMILTON POLICE SERVICES BOARD

-INFORMATION-
DATE: 2012 January 16
REPORT TO: Chair and Members
Hamilton Police Services Board
FROM: Glenn De Caire
Chief of Police
SUBJECT: Year End Report: False Alarm Reduction Unit

(PSB 12-008)
BACKGROUND:

This annual report provides a summary of statistical information concerning false alarm
dispatches, registrations, appeals, outstanding payments, collections and suspensions.

Revenue Summary

The Hamilton Police Services Board By-Law 02-001 allows for the collection of false
alarm fees and registration fees to recover the costs of false alarms to the Service. The
following is a summary of the revenue generated by the False Alarm Reduction Unit, in
the last five (5) years:

2007 $546,957.90
2008 $525,913.81
2009 $467,204.09
2010 $464,635.12
2011 $452,952.41

False Alarm Response

Table 1.1 shows the trend in false alarm response from 2007 to present.

As can be seen in Table 1.1 in the past 5 years the number of false alarms has come down
significantly from a high of 6,084 in 2007 to 4,342 in 2010. There is a slight increase to
4,553 in 2011 which is owing to a higher number of total alarms.
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Table 1.1 - Trend: False Alarm Response

Year Alarm Calls Alarm Calls % of False Alarms
Responded To Deemed to Be False

2007 6,475 6,084 94%

2008 5,581 5,243 94%

2009 5,094 4,831 95%

2010 4,532 4,342 96%

2011 4,754 4,553 96%

Registration

Registration refers to the voluntary annual fee of either $24 (residential) or $48 (non-
residential) for the False Alarm Reduction Program, which reduces the fees imposed for
False Alarms. The fee for the first “at fault” false alarm is waived when the alarm holder
is registered. A second “at fault” false alarm is $24.00 for residential and $48.00 for non
residents. A third “at fault” false alarm is $36.00 for residential and $72.00 for non
residential.

For unregistered “at fault” false alarms the cost is $50.00 per incident for residential and
$100.00 per incident for non residential.

There is a marked increase in the number of false alarms in the “non-registered”
categories for residential premises (15% registered vs. 29% non-registered) where
businesses show a slight increase (21% registered vs. 26% non-registered). The goal of
the Service is to increase awareness of the impact of false alarms on police resources, as
well the financial impact on the premise owner/occupier. The False Alarm Reduction
Association (FARA) has provided bulletins, targeting specific causes for false alarms,
which we now include in our bi-monthly newsletter, which is enclosed with all outgoing
mail, as well as posted on our website.

Voluntary registration of an alarm system significantly reduces the cost of false alarms
on the premise, compared with unregistered accounts.

At the time of this report there were 31,262 premises on our database. Non-residential
premises (or commercial/businesses) count for 23% of the total and further to that total
70% are not registered. Residential premises make up 77% of the database with 77% not
registered.

There has been an increase in cooperation from the alarm industry in providing
information to HPS at the time of installation.
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Non-registered letters are sent to premises that have newly installed alarm systems,
have recently made a false alarm payment (as non-registered premises) and each year to
accounts that remain unregistered. This is sent as a reminder of the program and is used
as leverage during appeals of non-registered alarms. Expired letters are sent to premises
whose registration has just expired and acts as a reminder for most, who have forgotten
to renew.

Appeals

The trend of false alarm dispatches has significantly shifted from user error (11%) to
mechanical failure of the system (81%). Equipment failure including the age of the
equipment/technology in use, the improper application (wrong type and/or positioning)
and lack of scheduled maintenance (battery failure) are among the most common
occurrences. The other 8% are valid alarms due to criminal activity.

The criteria for appeals of this nature, is that the related false alarm fee must be paid
however, the alarm count is reduced. The client is then quite often reimbursed by the

alarm company.

Payments Outstanding

This includes delinquent account statistics and collections information.

Table 4.1 illustrates the amount of past due letters sent to premises. Thirty days
following the final notice a collection fee is added and then sent to collections.

Table 4.1 — Past Due/Collection Fees

2007 2008 2009 2010 2011

30-Day Past Due 1,480 1,677 1,352 1,493 1531
Final Notice 801 864 739 759 749

Total Past Due 2,281 2,541 2,091 2,252 2,280

In April 2005, Hamilton Police Service entered into a contract with ARO Solutions Inc. to
collect payment on outstanding invoices. The number of past-due letter types sent has
decreased by less than 1% from 2007 to 2011. The collection fees for ARO are recorded
on CryWolf and deposited in a separate point of sale account from false alarms.

As of December 31, 2011, approximately 435 accounts totaling $31,245.10 in unpaid
invoices have been sent to collections. ARO has thus far collected $5,252.00 and
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payments are also received by HPS directly. This Service and ARO will continue to
attempt to collect on outstanding invoices. Table 4.2 illustrates the remaining invoices in
collections.

Table 4.2 —~ Outstanding Invoices Remaining in Collections (at 12-31-10)

Year Number Amount Due

2007 0 0

2008 0 0

2009 10 $1,044

2010 108 $9,568.10

2011 444 $37,311.80
Total 562 $47,923.00

The closing figures for 2011 also include invoices sent in December of 2011, many of
which are not yet past due. As per our bad debt policy current plus two (2) years of bad
debt are written off so previous years balances are zero.

Suspensions

The Hamilton Police Services Board By-Law 02-001 allows for the suspension of a
premise on the fourth false alarm and for non-payment. Notices of Suspension are
issued to accounts with outstanding balances exceeding 100 days in collections. Table
5.1 shows the breakdown of those suspensions.

Table 5.1 - Record of Premises Suspended

2007 2008 2009 2010 2011
Suspended - 4th False 90 112 104 80 60
Suspended for Non Payment 40 325 97 144 126
Total Active Suspensions 130 437 201 224 186
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Conclusion

The goal of the False Alarm Reduction Unit is to lower the number of false alarms that
the Hamilton Police Service responds to on an annual basis thereby decreasing the

demand on front-line resources.

Glenn De Caire
Chief of Police

GD/K. Bond

cc: Ken Bond, Superintendent, Support Services
David Calvert, Inspector, Support Services
Paul McGuire, Staff Sergeant, Communications

Paula St. Aubin, Alarm Program Administrator
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DATE:
REPORT TO:

FROM:

SUBJECT:

BACKGROUND:

HAMILTON POLICE SERVICES BOARD
- INFORMATION -

2012 January 16

Chair and Members

Hamilton Police Services Board

Glenn De Caire
Chief of Police

Year End Report: Paid Duties
(PSB-12-009)

5.5(e)

Between January 1, 2011 and December 31, 2011, the Hamilton Police Service was
involved in 1,588 paid duty events. The Hamilton Police Service recovered a total of
$442,839.68 in administration fees and cost recovery for cruiser and motorcycle

deployment.

The following chart provides a breakdown of equipment and personnel used:

Equipment Count Total Cost HST Admin. Fees
Name

Communications 98 $26,392.86 $445.69 $3,958.93
Personnel

Cruiser 534 $182,315.00 $18,450.25 $27,347.25
Motorcycle 63 $24,885.00 $873.60 $3732.75
Patrol Officer 1727 $1,208,725.89 $101,740.77 $181,308.88
Police Boat 1 $225.00 0 $33.75
Sergeant 273 $111,664.30 $10,530.02 $16,749.65
Staff Sergeant 37 $16,407.16 $805.48 $2,461.07
Totals 1,570,433.21 $132,862.31 $235,639.68

GRAND TOTAL: $1,939,433.21

Police Services Board Report #12-009
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Hamilton Police Service Total Cost Recovery:

Motorcycle: $ 24,885.00

Cruiser: $182,315.00

Administration: $235.639.68
442,839,68

Glertf De Caire

Chief of Police

GD/K. Bond

cc: Ken Bond, Superintendent, Support Services

Dave Calvert, Inspector, Support Services
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HAMILTON POLICE SERVICES BOARD

- INFORMATION -
DATE: 2012 January 16
REPORT TO: Chair and Members

Hamilton Police Services Board

FROM: Glenn De Caire
Chief of Police
SUBJECT: Year End Report: Communications

(PSB 12-010)

BACKGROUND:

5.5(f)

The Hamilton Police Communications Section consists of the Communications Centre,
Switchboard and the Alarm Program. It is the Public Safety Answer Point (PSAP) for
residents of Hamilton, non-residents and motorists passing through the city on the
Queen Elizabeth Way (QEW), The Lincoln Alexander Freeway / Red Hill Valley

Parkways and Highways 403 and 401 who call 9-1-1.

This Annual Report provides both narrative and statistical summaries of significant
activities affecting the Section during 2011. An independent report addresses Alarm

Program activities.

Call for Service Volume

The following table illustrates telephone call volume and Computer Aided Dispatch
(CAD) events created during 2011. Comparison with the two (2) preceding years is also

provided.
TELEPHONE 2011 2010 2009
Total calls answered in Communications: 413,821 395,892 391,533
9-1-1 calls answered 209,568 179,782 163,227
Administrative calls answered 193,516 216,110 228,306
CAD 2011 2010 2009
Total CAD events created: 306,514 282,442 272,796
Events created by Call Takers 228,802 209,318 198,405
Events created by Dispatchers 25,167 24,667 22,976
Events self generated by mobile officers 43,589 43,398 45,351
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CAD events receiving mobile response: 77,439 80,280 78,925
CAD events to Call Management Branch 13,603 14,889 15,732

Ambulance Advised Events 36,251 33,914 32,491

Fire Advised Events 3,339 3,386 3,404

9-1-1 Advised Events 67,519 46,241 36,668

Cellular Advised Events 62,100 29,235 24,986

Telephone calls to Communications increased in 2011 over those answered in 2010. The
total CAD events increased 4.53% when compared to 2010 figures. The number of 911
calls increased 16.57% when compared to 2010 figures and 28.39% over the three-year
period from 163,227 to 209,568 calls. Administrative calls decreased 10.45% in 2011 to
193,516 from 216,110 in 2010.

The Call Center 7 telephone software continues to distribute calls efficiently. With the
“forced answer” feature, calls are answered as soon as a Call Taker's telephone is
available. Service levels have improved and consistently meet or exceed our 90%
target. The annual service levels have increased from an average of 72% before Call
Center 7 / Symposium to an average of 92.48% in 2011.

9-1-1 Two-Year Service Levels
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Communications efficiency in administering service requests are measured at two
critical points. First, the ability to answer telephone calls and second, monitoring the
manner in which each call is processed. Telephone answering performance is
measured through Service Levels - the percentage of 9-1-1 calls answered within two (2)
rings and non-emergency calls answered within three (3) rings.
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Communications received some 418,821 telephone calls in 2011, resulting in the creation
of 306,514 CAD events. Many of those events were diverted to other agencies (i.e. Fire,
Ambulance and OPP). In 2011, almost 26% of reactive CAD events received a mobile
Patrol response. Once a mobile response was deemed appropriate, the Priority
Response System (PRS) ensured the most serious calls were dispatched as quickly as
possible. Success is measured through response times and remains relatively consistent
over time.

In 2011 there were 100 Priority 0 Events created, down 14 from last year. During the
same 12 months there were 18,934 Priority 1 Events created, a decrease of 285 from last
year. The following chart shows that when a Priority 0 is assigned, officers are arriving
on scene an average of 1.81 minutes faster than for a Priority 1 Event.

Average Response Time By Priority

O Priority 0
M Priority 1

Time (minutes)

N ey

o_
R 2\ & Q O N <
R L T
Month
Times Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Priority 0 | 1000 580 725 733 740 880 600 650 730 577 967 7.18
Priority 1 896 892 866 845 903 963 930 941 948 950 977 9.65

Staffing and Training

Six (6) full-time vacancies were filled in 2011 by part-time members, which reduced the
part-time complement.

Training included new-hire training sessions for eight (8) part-time Communicators and
two (2) full-time members in 2011. Communications was involved in a one day (8 hour)
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training session for all Communication members as part of the Communications Yearly
Development (CYD). To further improve operator skills, Squad “trainers” were
identified to facilitate patch training. Supervisors were responsible to initiate and track
this training. Additional training included Pursuit Training and Block Training when
staffing levels permitted. Hamilton hosted the Ontario Police Communicator’s
Conference at the Marriott Hotel and two members also attended the Advance
Communicator’s Techniques Course at the Ontario Police College.

Additionally, one member attended the OPC Communications Supervisor’s Course and
two members attended the HPS Crisis Intervention Team training. Informal training
included training from the Community Mobilization units and live training on the
Telecommunications device for the hearing impaired (TDD), in partnership with the
Canadian Hearing Society.

<

Glenn De Caire
Chief of Police

GD/K.Bond

cc: Dave Calvert, Inspector, Support Services
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DATE:

REPORT TO:

FROM:

SUBJECT:

BACKGROUND:
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HAMILTON POLICE SERVICES BOARD
- INFORMATION -

2012 January 16

Chair and Members
Hamilton Police Services Board

Glenn De Caire
Chief of Police

Year End Report: Traffic Statistics
(PSB 12-012)

The Service has developed a year-long Road Safety Education and Awareness Campaign.
Its goal is to raise understanding of driver and pedestrian safety rules and gain
compliance on the use of safety equipment. The goal of these programs are to reduce
motor vehicle collisions in Hamilton and the resulting fatalities, injuries and damage.

The 2011 Traffic Safety Program targeted seasonal issues. In the spring/summer months,
the focus was on after market equipment modifications on motor cycles, seat belts,
aggressive driving and speeding. In the fall, emphasis was directed at school buses and
speeding. In addition the Hamilton Police Service joined the provincial Seat Belt
Campaign. During the holiday season, R.LD.E. lanes were emphasized.

This report is a statistical presentation of the Service’s traffic efforts.

Seven-Year Motor Vehicle Collision Chart

Motor Vehicle 2005 2006 2007 2008 2009 2010 2011
Collisions

Total MVC's 10,414 9,304 9,334 10,887 10,105 9,441 9,437

Property Damage 1,624 1,357 1,562 1,455 1,486 1,657 1,659

Personal Injury

1,828 1,561 1,561 1,539 1,577 1,647 | 1,688

Citizen Reports 6,962 6,386 6,211 7,893 7,042 6,137 16,090

Fatal Collisions 20 23 24 15 14 23 20

Resulting Deaths 20 26 31 15 17 24 21
Total PONs 51,288 |48,181 | 44,947 | 49,342 |55500 |59,579 |61,439
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Motor Vehicle Collisions

In 2011, 9,437 motor vehicle collisions were reported. This total is only slightly down
from 2010 but a 7% decrease over 2009.

The reported MVC data is obtained by compilation of the three (3) reporting methods
that are available to the community. They can report property damage collisions by
attending the Collision Reporting Centres (CPC’s), during business hours, by having an
Officer attend the scene of a property damage collision, and by having an Officer attend
the scene of a personal injury collision.

Fatalities

In 2011, there were 20 fatal motor vehicle collisions resulting in 21 deaths which is a 13%
decrease over 2010. Of the 20 fatalities, six (6) involved multiple vehicles, nine (9)
involved a motor vehicle and a pedestrian, three (3) involved a single motor vehicle and
two (2) involved a single motor cycle. In six (6) of the 20 collisions, alcohol was a factor
and in five (5) of the 20 speed was a factor.

Total Provincial Offence Notices - Comparison to 2009

In 2011, 61,439 Provincial Offence Notices (PONs) were issued. This represents an
increase of 3% over 2010’s total of 59,579 and is the highest one year total recorded for
Hamilton Police Service.

The Provincial Offence Notice statistic is a combined total of all PONs given out at the
Division level.

Hazardous Moving Violations

Hazardous Moving Violations (red light infractions, stop sign infractions, speeding,
careless driving offences, distracted driving, etc.), increased 1.3% over 2010. In 2011,
43,894 were issued in comparison to 2010 in 42,664.

Non-Hazardous Violations

Non-Hazardous Violations (seat belt violations, fail to surrender permits, validation tag
offences, etc.), increased 4% over 2010. In 2011, 17,545 violations were issued, in
comparison to 16,915 in 2010.
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Alcohol-Related Driving Offences

In 2011, there were 854 alcohol-related driving offences, which represent an increase in
enforcement of 9%, over 2010. In 2010, there were 781 Alcohol-Related Driving
Offences. There were 143 Motor vehicle collisions that involved alcohol as compared to

109 in 2010.

Type of Charges 2010 2011 % Change
Impaired 336 363 8%
Over 80 mg 358 400 12%
Impaired C.B.H. 0 5 500%
Impaired by Drugs 7 14 100%
Impaired Cause Death 1 4 300%
Refuse Breath 63 54 -14%
Refuse Blood 0 0 0%
Refuse A.S.D 16 14 -12.5%
Blood Samples Taken 3 1 -66%
R.L.D.E. program

RID.E. is a year-long educational and enforcement program for the Hamilton Police
Service. The Service also participates in the Provincial Policing Community’s annual
R.ID.E. focus that starts in December.

The Provincial Government provides annual funding to support the R.LD.E. Program.
In 2011/2012, the Service received $43,390.66 and, as of the date of this all monies has
been exhausted. This funding is used to enhance day-to-day R.LD.E. Programs, by
employing off-duty Officers to focus on RID.E., during the holiday season.

This report is a statistical presentation of the Services’ R.LD.E. Program.

R.I.D.E. 2010 Statistical Information

R.LD.E Program 2011 2010 2009 | 2008 | 2007 | 2006 | 2005

R.LD.E. Stops 167,766 | 150,256 | 152,833 | 132,508 | 89,536 | 95,989 | 101,388

R.LD.E. Tests 445 460 518 494 335 315 336
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In 2011, there were a total of 167,766 vehicles stopped by the R.LD.E Program. This
represents an increase of 12%, above 2010. This is the highest number of vehicles
stopped in R.I.D.E. lanes ever recorded by the Hamilton Police Service.

RID.E. will again be a focus of the 2012 Traffic Management Plan.

2011Yearly 2010 Yearly | % Difference

__Total _ Total aC VIS
Stopped 167,766 150,256 12%
Pass 378 386 -2%
Warn 46 60 -23%
Fail 19 14 35%
Impaired 8 5 60%
Over .08 25 16 56%
Refuse A.S.D. 4 0 400%
Ref Breath 1 2 -50%
Other C.C. 13 15 -13%
Roadside Demand 445 460 -3%
Alcohol Warn Range Suspension

46 60 -3%

| Glenn Dé Carie
Chief of Police

GD/K. Bond
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Minister of Public Safety

Ottawa, Canada K1A 0P8

NOV 28 2011

Chief Robert Herman

President

Ontario Association of Chiefs of Police
605 - 40 College Street

Toronto, Ontario M5G 2J3

Dear Chief Herman:

Thank you for your correspondence which was forwarded to me by the Office of the
Prime Minister of Canada, concerning the sustainability of the Police Officers
Recruitment Fund. I apologize for the delay in responding.

The Government of Canada remains committed to strengthening law enforcement,
starting with resources to recruit more officers to police our streets. As you are aware,
Budget 2008 set aside $400 million to assist provinces and territories in recruiting
2,500 new front-line police officers to make communities safer. On March 27, 2008,
Prime Minister Stephen Harper and Ontario Premier Dalton McGuinty announced
Ontario’s share of the Fund, which totalled $156 million over five years.

The federal government concluded its active role in the Police Officers Recruitment Fund
on June 22, 2008, through the establishment of trust fund accounts for each jurisdiction.
Provinces and Territories are now responsible for allocating their portions of the funding

to meet their public safety priorities.

While I have taken note of your concerns regarding the sustainability of funding, I would
like to note that this first-ever Police Officers Recruitment Fund marks an important step

forward in helping to make communities safer. There are no plans to extend the program
beyond the five years approved. As you know, policing is a provincial responsibility, the
objective of the fund was to provide one-time support and complement the costs of recent

provincial police recruitment initiatives.

Thank you for taking the time to write.

Vic Toews, P.C., Q.C., M.P.

Canada
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HAMILTON POLICE SERVICES BOARD

- RECOMMENDATION -
DATE: 2012 January 9
REPORT TO: Chairman and Members
Hamilton Police Services Board
FROM: Glenn De Caire
Chief of Police
SUBJECT: 2012 Hamilton Police Service Operating Budget

(PSB 11-116a)

RECOMMENDATION:

That the Hamilton Police Services Board approve the revised 2012 Hamilton Police Service
Operating Budget.

Glenn De Caire
Chief of Police

FINANCIAL / STAFFING / LEGAL IMPLICATIONS:

FINANCIAL - The 2012 budget, as revised, represents a 3.37% increase over the 2011
budget.

STAFFING - n/a

LEGAL - n/a

BACKGROUND:

At its meeting of December 19, 2011, the Hamilton Police Services Board approved the
2012 Operating Budget request of $135,726,070 which represented a 3.43% increase over
the 2011 budget. As presented, the 2012 budget included total budgeted expenditures of
$143,593,020 and total budgeted revenues of $7,866,950.
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The 2012 total budgeted revenues of $7,866,950 included an estimate of $620,420 for
Court Security upload revenue from the Province. The Court Security revenue was
budgeted as a result of the Provincial government initiative to help offset the cost of
municipal court security services through a phased-in upload over seven years
beginning in 2012.

Confirmation has subsequently been received from the Province that Hamilton will
receive $704,950 for Court Security upload revenue in 2012. This new information results
in an $84,530 increase in 2012 budgeted revenues over the 2012 budget as previously
presented.

Consequently, this change will have a favourable impact on the overall 2012 budget by
reducing the 2012 budget request to $135,641,540 which represents a 3.37% increase over
the 2011 budget. Total budgeted expenditures for 2012 will remain the same at
$143,593,020 and total budgeted revenues will increase to $7,951,480. The detailed 2012
budget is provided in Appendix A.

GD:T. Mason

Attachment

Police Services Board Report # 11-116a
January 9, 2012 Page 2 of 2




Account

DESCRIPTION Number
EXPENDITURES - GROSS

POLICE SERVICES BOARD 376000
OFFICE OF THE CHIEF 376100
UNALLOCATED EXPENSE 376135
COMMUNITY POLICING 376200
FIELD SUPPORT 376400

TOTAL OPERATING EXPENDITURES

REVENUES - GROSS
PROVINCIAL CPP GRANT
PROVINCIAL SAFER COMMUNITIES GRANT
FEDERAL POLICE OFFICERS GRANT
REVENUES NON-PROGRAM SPECIFIC
FEES FOR SERVICE
CAPITAL RESERVE
VEHICLE RESERVE
FIREARMS
PROVINCE OF ONTARIO-FEES FOR SERVICE
PROVINCE OF ONTARIO-COURT SECURITY

TOTAL REVENUES

GROSS CAPITAL FINANCING EXPENDITURES

LESS: RECOVERY FROM DEVELOPMENT CHG RSVE

NET CAPITAL FINANCING

POLICE TAX STABILIZATION RESERVE

TOTAL BUDGET

FUNCTION: PROTECTION TQ PERSONS AND PROPERTY

DEPARTMENT: HAMILTON POLICE SERVICE

2012 RECOMM.

2011 MAINT. PROGRAM 2012 %
BUDGET BUDGET CHANGES BUDGET INCREASE
173,970 180,660 0 180,660 3.85%
1,105,250 1,171,110 0 1,171,110 5.96%
4,882,360 4,957,890 0 4,957,890 1.55%
86,142,220 89,396,160 0 89,396,160 3.78%
45,039,430 46,957,980 0 46,957,980 4.26%
137,343,230 142,663,800 0 142,663,800 3.87%
870,000 870,000 0 870,000 0.00%
1,330,000 1,330,000 0 1,330,000 0.00%
490,000 490,000 0 490,000 0.00%
2,555,600 2,555,600 0 2,555,600 0.00%
275,000 250,000 0 250,000 -9.09%
175,000 150,000 0 150,000 -14.29%
150,610 153,000 0 153,000 1.58%
1,050,630 1,297,930 0 1,297,930 23.54%
0 704,950 0 704,950 #N/IA
6,896,840 7,801,480 0 7,801,480 13.12%
1,344,320 1,349,550 1,349,550 0.39%
(418,720) (420,330) (420,330) 0.38%
925,600 929,220 0 929,220 0.39%
(150,000) (150,000) 0 (150,000) 0.00%
131,221,990 135,641,540 0 135,641,540 3.37%
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ACTIVITY COST

DESCRIPTION

POLICE SERVICES BOARD

Salaries

Members Remuneration
Pension-OMERS
Government Benefits
Employer Benefits
Legal & Consulting
Training

Rent - Cellulars Phones
Printing & Reproduction

Total Expenditures

Account
Number

376005

51001
51727
51802
51811
51815
55801
56401
55332
55610

PROGRAM:  POLICE SERVICES BOARD
ACTIVITY: POLICE SERVICES BOARD

2011 2012 RECOMM.

MAINT. MAINT. PROGRAM 2012 %
BUDGET BUDGET CHANGES BUDGET INCREASE
67,010 73,010 0 73,010 8.95%
44,420 44,420 0 44,420 0.00%
6,600 7,180 0 7.180 8.79%
4,660 4,770 0 4,770 2.36%
6,020 6,020 0 6,020 000%
4,880 4,880 0 4,880 0.00%
37.410 37.410 0 37.410 0.00%
1,600 1,600 0 1,600 0.00%
1,370 1,370 0 1,370 0.00%
173,970 180,660 0 180,660 3.85%
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PROGRAM COST SUMMARY

EXPENDITURE - GROSS

ADMINISTRATION

MEDIA

COMMUNICATION COORDINATION
LEGAL SERVICES

TOTAL EXPENDITURES

Account
Number

376105
376115
376120
376131

DEPARTMENT: HAMILTON POLICE SERVICE

PROGRAM:  OFFICE OF THE CHIEF
2011 2012 RECOMM.

MAINT. MAINT. PROGRAM 2012 %
BUDGET BUDGET CHANGES BUDGET INCREASE
509,080 542,350 0 542,350 6.54%
126,060 130,860 0 130,860 3.81%
160,050 167,020 0 167,020 4.35%
310,080 330,880 0 330,880 6.71%
1,105,250 1,171,110 0 1,171,110 5.96%
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ACTIVITY COST

DESCRIPTION Account
Number
ADMINISTRATION 376105
Salaries 51001
Pension-OMERS 51802
Government Benefits 51811
Employer Benefits 51815
Training 56401
Membership Fees 55764
Office Supplies 53050
Miscellaneous Supplies 53039
Rent - Cellulars Phones 55332

Total Expenditures
MEDIA 376115
Salaries 51001
Pension-OMERS 51802
Government Benefits 51811
Employer Benefits 51815
Miscellaneous Supplies 53039
Training ) 56401
Membership Fees 55764
Rent - Cellulars Phones 55332

Total Expenditures

PROGRAM:

OFFICE OF THE CHIEF

ACTIVITY: ADMINISTRATION
2011 2012 RECOMM.
MAINT. MAINT. PROGRAM 2012 %
BUDGET BUDGET CHANGES BUDGET INCREASE
385,150 413,900 0 413,900 7.46%
46,130 50,220 0 50,220 8.87%
17,550 17,980 0 17,980 2.45%
22,260 22,280 0 22,280 0.09%
11.000 11,000 0 11,000 0.00%
4,860 4,860 0 4,860 0.00%
1,660 1,660 0 1.660 0.00%
19,750 18,750 0 19,750 0.00%
700 700 0 700 0.00%
509,060 542,350 0 542,350 6.54%
99,740 103,430 0 103,430 3.70%
11,220 12,210 0 12,210 8.82%
5,240 5,360 0 5,360 2.28%
6,020 6,020 0 6,020 0.00%
1,510 1,510 0 1,510 0.00%
290 290 0 290 0.00%
1,550 1.550 0 1,550 0.00%
490 490 0 490 0.00%
126,060 130,860 0 130,860 3.81%
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ACTIVITY COST

DESCRIPTION

COMMUNICATION CO-ORDINATION

Salaries
Pension-OMERS
Government Benefits
Employer Benefits
Advertising & Promotion

Total Expenditures

LEGAL SERVICES

Salaries

Pension-OMERS

Government Benefits

Employer Benefits

Office Supplies

Training

Membership fees

CA-IND Legal Services Recovery

Total Expenditures

Account
Number

376120

51001
51802
51811
51815
55401

376131

51001
51802
51811
51815
53050
56401
55764
59440

PROGRAM:  OFFICE OF THE CHIEF
ACTIVITY: ADMINISTRATION

2011 2012 RECOMM.

MAINT. MAINT. PROGRAM 2012 %
BUDGET BUDGET CHANGES BUDGET INCREASE
106,100 111,950 0 111,950 5.51%
11,170 12,160 0 12,160 8.86%
5,340 5,470 0 5.470 2.43%
7,440 7,440 0 7,440 0.00%
30,000 30,000 0 30,000 0.00%
160,050 167,020 0 167,020 4.35%
206,230 224,340 0 224,340 8.78%
22,390 24,370 0 24,370 8.84%
10,680 10,940 0 10,940 2.43%
14,880 14,890 0 14,890 0.07%
5,360 5,360 0 5,360 0.00%
3,710 3,710 [ 3,710 0.00%
2,600 2,600 0 2,600 0.00%
44,230 44,670 0 44,670 0.98%
310,080 330,880 0 330,880 6.71%
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ACTIVITY COST

DESCRIPTION

UNALLOCATED EXPENSE

Service Pay
Pension-OMERS
Government Benefits
Employer Benefits-Retired Members
Accumulated Sick Leave
Vacation Pay

Meal Allowance

Legal Fees

Police Chorus

Police Choir

Honour Guard

Police Pipe Band
CA-WS.l.B.

Total Expenditures

Account
Number

376135

51731
51802
51811
51815
51807
51708
51906
52425
58201
58201
58201
58201
51898

PROGRAM:  UNALLOCATED EXPENSE
ACTIVITY: UNALLOCATED EXPENSE
2011 2012 RECOMM.
MAINT. MAINT. PROGRAM 2012 %
BUDGET BUDGET CHANGES BUDGET INCREASE
178,600 180,800 0 180,800 1.23%
21,270 23,150 0 23,150 8.84%
3,450 3,530 0 3,530 2.32%
1,928,890 1,928,890 0 1,928,890 0.00%
990,540 1,024,420 0 1,024,420 3.42%
430,550 445,280 0 445,280 3.42%
36,460 36,460 0 36,460 0.00%
145,310 145,310 0 145,310 0.00%
6,000 6,000 0 6,000 0.00%
7.300 7,300 0 7,300 0.00%
4,000 4,000 0 4,000 0.00%
15,000 15,000 0 15,000 0.00%
1,114,990 1,137,750 0 1,137,750 2.04%
4,882,360 4,957,890 0 4,957,890 1.55%
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DEPAREMENT: HAMILTON POLICE SERVICE

PROGRAM COST SUMMARY PROGRAM:  COMMUNITY POLICING
2011 2012 RECOMM.
DESCRIPTION Account MAINT. MAINT. PROGRAM 2012 %
Number BUDGET BUDGET CHANGES BUDGET INCREASE

EXPENDITURES - GROSS

ADMINISTRATION 376202 310,000 332,200 0 332,200 7.16%

PATROL DIVISIONS

AREA NO. 1 376204 21,585,600 22,401,960 0 22,401,960 3.78%
AREA NO. 2 376210 17,673,180 18,340,670 0 18,340,670 3.78%
AREA NO. 3 376220 19,839,420 20,608,850 0 20,609,850 3.88%
INVESTIGATIVE SERVICES 20,508,680 21,232,180 0 21,232,180 3.53%
COMMUNITY MOBILIZATION 6,225,340 6,479,300 0 6,479,300 4.08%
TOTAL 86,142,220 89,396,160 0 89,396,160 3.78%
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PROGRAM:  COMMUNITY POLICING

ACTIVITY COST ACTIVITY: OFFICE OF THE DEPUTY CHIEF
2011 2012 RECOMM.

DESCRIPTION Account MAINT. MAINT. PROGRAM 2012 %

Number BUDGET BUDGET CHANGES BUDGET INCREASE

ADMINISTRATION 376202

Salaries 51001 246,790 266,100 0 266,100 7.82%
Pension-OMERS 51802 29,290 31,890 0 31,890 8.88%
Government Benefits 51811 11,480 11,760 0 11,760 244%
Employer Benefits 51815 15,610 15,620 15,620 0.06%
Office Supplies 53050 980 980 0 980 0.00%
Training 56401 5,850 5,850 0 5,850 0.00%
Total Expenditures 310,000 332,200 0 332,200 7.16%
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PROGRAM:  COMMUNITY POLICING

ACTIVITY COST ACTIVITY: PATROL DIVISION - AREA NO. 1
2011 2012 RECOMM.
DESCRIPTION Account MAINT. MAINT. PROGRAM 2012 %
Number BUDGET BUDGET CHANGES BUDGET INCREASE
ADMINISTRATION 376204
Salaries 51001 247,420 256,060 0 256,060 3.49%
Pension-OMERS 51802 26,900 29,280 1] 29,280 8.85%
Government Benefits 51811 14,790 15,150 0 15,150 2.43%
Employer Benefits 51815 20,220 20,240 0 20,240 0.10%
Other Employee Allowances 51901 8.800 9,350 0 9,350 6.25%
Office Supplies 53050 6,830 6,830 0 6,830 0.00%
Membership Fees 55764 180 120 0 120 -33.33%
Subtotal 325,140 337,030 0 337,030 3.66%
CENTRAL ADMIN.BDLG -STATION DUTY 376206
Salaries 51001 350,000 363,100 0 363,100 3.74%
Pension-OMERS 51802 38,370 41,780 0 41,780 8.89%
Government Benefits 51811 19,970 20,460 0 20,460 2.45%
Employer Benefits 51815 24,030 24,050 0 24,050 0.08%
Subtotal 432,370 449,390 0 449,390 3.94%
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PROGRAM:  COMMUNITY POLICING

ACTIVITY COST ACTIVITY: PATROL DIVISION - AREA NO. 1
2011 2012 RECOMM.

DESCRIPTION Account MAINT. MAINT. PROGRAM 2012 %

Number BUDGET BUDGET CHANGES BUDGET INCREASE

PATROL AND SUPPORT STAFF 376208

Salaries 51001 16,196,480 16,776,800 0 16,776,800 3.58%
Pension-OMERS 51802 1,758,140 1,914,390 0 1,914,380 8.89%
Government Benefits 51811 953,700 977,740 0 977,740 2.52%
Employer Benefits 51815 1,143,040 1,144,230 ] 1,144,230 0.10%
Pan Time Wages 51101 106.810 110,250 ] 110,250 3.22%
Vacation Pay 51706 5,030 5,030 [+] 5,030 0.00%
Pay In Lieu of Benefits 51821 15,440 15,440 0 15,440 0.00%
Court and Overtime 51006 588,410 607,330 0 607,330 3.22%
Other Employee Allowances 51901 7,150 7.700 0 7.700 7.69%
Operating Expenses 53131 6,850 6.850 0 6,850 0.00%
Equipment 53415 0 2,220 0 2,220 #N/A
Rent - Cellulars Phones 55332 1,440 1,740 0 1.740 20.83%
Advertising & Promotion 55401 3,160 3,380 0 3,380 6.96%
Food For Prisoners 53607 33,500 33,500 0 33,500 0.00%
Training 56401 8,940 8,940 0 8,940 0.00%
Subtotal 20,8?8,090 21,615,540 0 21,615,540 3.78%
Total Expenditures 21,585,600 22,401,960 0 22,401,960 3.78%
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